
 
Southeast Service Cooperative Board of Directors Regular Board Meeting 

5:30 PM, Wednesday, August 25, 2021 
 

1.0 Mary Blair Hoeft – Call to Order  
 
2.0 Approval of Agenda – Action  
 
3.0 Hearing of Reports - Information  

3.1 Executive Director Report - Steve Sallee 
3.2 School Pool Renewal Progress Report - Bill Colopolous (verbal) 

 
4.0 Consent Agenda - Action 

4.1 Minutes of Last Meeting 
4.2 Balance Sheet 
4.3 Revenue Expense 
4.4 Bills 
4.5 Approve Shift in Unrestricted Fund Balance  
4.6 Personnel Committee Meeting Minutes 
4.7 Superintendent Advisory Committee Meeting Minutes 

 
5.0 Specific Agenda 

5.1 Policy  
5.2 Programs 

5.2.1 Approve EmpowerU Partnership 
5.2.2 Approval of Reserve Release 

5.3 Personnel 
5.3.1 Approve Resignation of Heather Schutte, effective Sept 8 
5.3.2 Approve Katie Hendrickson for Media & Marketing Coordinator - Resume 
5.3.3 Approve Jami Schwickerath for Perkins Consortia Coordinator - Resume 
5.3.4 Approve Kevin Cardille for Career Navigator - Resume 
5.3.5 Informational 

5.3.5.1 Executive Director Evaluation Timeline 
5.3.5.2 Executive Director Goals 
5.3.5.3 Executive Director Evaluation Tool 

5.4 Operations 
5.4.1 Approve CNA Contract 
5.4.2 Approve final Althing Contract 

5.4.2.1 Althing Program Overview 
5.5 Information and Sharing 

5.5.1 Board Sharing – New initiatives, opportunities, challenges etc.  
5.5.2 Other Information Items  

5.5.2.1 May 5, 2021, MHC Board of Directors Minutes 
 

6.0 Old Business (Nothing this month)  
 
7.0 Adjournment and Next Meeting Date (5:30 PM, September 22, 2021) - Action  

https://docs.google.com/document/d/1RXMD4piGgFA-n9W85TBV4GlFIdNDyrANZPKWDm77kuE/edit?usp=sharing
https://docs.google.com/document/d/1ikeTwjv270pfD9JtNGd6ofNb8P52L63g0OPxIw4rO7Q/edit?usp=sharing
https://drive.google.com/file/d/1mdvzDMHahW1ObxB_I41OeaFild-qi0Ua/view?usp=sharing
https://drive.google.com/file/d/1YIxSr3ixNwTB2vGRKepcbvLlAmhZglr1/view?usp=sharing
https://drive.google.com/file/d/1VWu_BgqFHy73vsZ9G0PeJBQWVA20oFkg/view?usp=sharing
https://docs.google.com/document/d/1_IFncqqJ5FCOEVC7UKxE9ZjH0yVsLGWS7drGiw93zhk/edit?usp=sharing
https://docs.google.com/document/u/0/d/1MoF0AaBoEuuC1I_mwI0qrhvxuHz0bYu5QRz9l0wW8T4/edit
https://docs.google.com/document/d/1Th7NLAa91Be_98EycF_PX2cgoTX7P9k-h1rX-J75tEw/edit?usp=sharing
https://docs.google.com/document/d/1rsx1iqNnFS_1di2Z3BfaovMljEw6ka0tEl2elAG-mKU/edit?usp=sharing
https://drive.google.com/file/d/1B7k4Z84WA7diWuafkmSmnNoXJzPbcR2T/view?usp=sharing
https://docs.google.com/document/u/0/d/1EttByUWm3UvzhwlMG6sEIt3qkQd5Wb3CFChBJ1xVwD0/edit
https://drive.google.com/file/d/1fJ9DGhQ_ruCqGpDWY64biM1ePNDi6w-u/view?usp=sharing
https://docs.google.com/document/u/0/d/1yOPjiethQyLSACRUXYVFDxYEOMlZKoMIvGDRRpJaTp8/edit
https://drive.google.com/file/d/1lt6bZKHztB9iIxTpPlmIfIvD6MlUUts5/view?usp=sharing
https://docs.google.com/document/u/0/d/1HVLbLXoHKGiaJpTuV-RJZZMkeL02A69QHtOhF0jmM_s/edit
https://drive.google.com/file/d/1kjbY-D-t9ji27jqYjrF0u26t2OE5xz6W/view?usp=sharing
https://docs.google.com/document/u/0/d/1lXhZhQIuGJCNiqaknoDFKQC88myTfnWDbGX_wLsPqPk/edit
https://docs.google.com/document/u/0/d/1bETqq-5iDkjjcqb4JK7j9gle5iQSVba5R2w9mpEoQZw/edit
https://docs.google.com/document/u/0/d/143w4GhUisyrKnFIx8GQAUpfTIB17UTkUuapAMyROiac/edit
https://drive.google.com/file/d/1cTUjwmIXM_86tOqmDlC759ScEsMt9k2m/view?usp=sharing
https://docs.google.com/document/d/1okS52ShvQvd6QH8AvOnHDeHoRntPcPmmnekhn_5ceIo/edit?usp=sharing
https://drive.google.com/file/d/1dCJaOuo1U_ax1gsi8yQNFsxafh6xdtVq/view?usp=sharing
https://drive.google.com/file/d/1nZfRIqZi0u8QGAr6x0XRlYcy7OEuB9Bw/view?usp=sharing

